


October 11, 2022



Agenda
● Guest Intro / Recognition
● Charter Update

○ BOD
● Technology Update

○ Website
○ DACdb (District and Club database)

● Upcoming Projects
○ Pumpkin decorating for seniors
○ Youth protection scavenger hunt (name change forthcoming)
○ Go Elf Yourself
○ Pet Expo
○ Ramps for Rotary

● Next week meeting and upcoming events
● What’s your why? Governor comments
● Closing





Starting a Club (from scratch)

1. Study the market to determine need
2. Identify the needs
3. Set up infrastructure (marketing/events)
4. Identify 20 people who are like minded
5. Fill out a ton of paperwork (constitution, bylaws, articles)

5.5 Identify BOD

6. Obtain charter approval (end 12/1/22)
7. Set up bank accounts
8. Set up foundation/ 501C
9. Make a difference!



2022-24 BOD

● President Cedric Campbell
● President Elect 23-24 Suzy Betz (acts as Vice-President and is first nominee for presidency)
● Membership Chair Shelley Palvis (responsible for member attraction and retention)
● Treasurer Deepak Sinha (manages club funds, payments, invoices, and financials)
● Youth Services John Kelsall (responsible for Interact and Rotaract program development)
● Community Service Chair Kevin Whitney (works with community leaders to identify club opportunities)
● Secretary OPEN (responsible for club communication, minutes, and member records)
● Vocational Chair OPEN (focus on non-college based Rotaracts)
● Club Services OPEN (stages all club events and meetings)
● International Chair TBD (work with any international initiatives we may be interested in)
● Foundation Chair Jason Schneider (liaison between club & district/international fundraising efforts)
● Publicity Committee Kristin Metcalfe (liaison between public media and club)
● Program Committee Derek Wieske (identifies keynote speaker for club meetings)



Technology and Communication

● DACdb (District and Club database)- Secy
○ Access via website or direct (https://dacdb.com/)
○ Access to all members, clubs, international, etc.
○ District Calendar
○ Registration portal
○ Member history
○ Email system

● Website (rotaryclubofgreaterlakeforest.org)
○ Public and member only section
○ Calendar events
○ Member profiles
○ Donations

Home work:
● Setup access
● Update profile
● Explore
● Andrew Enos?

https://dacdb.com/


● Upcoming Projects
○ Pumpkin decorating for seniors (Deepak/Clifford/Dwight)
○ Youth protection scavenger hunt (name change?) (Shelley/Mary)
○ Go Elf Yourself (Mary/Shelley)
○ Pet Expo (Kevin)
○ Ramps for Rotary (Cedric/Vocational Chair)



+Assistant Governors (15)





October 14, 2022 | Foundation Gala Old Ranch CC, Seal Beach

October 18, 2022 Taco Tuesday Our Place

October 21 -23 2022  Eye and Dental Clinic Mexico

October 25 LF Chamber / GLF Mixer 3rd Street Coffee

November 5, 2022 | Ride for Rotary Bike-A-Thon

February 4, 2023   Pickleball Tournament

April 18-23, 2023 | RYLA

May 5 to 7 2022 District Conference Marriott Renaissance Newport all new house of 
friendship

May 8, 2023 |Irvine Rotary Golf Classic

May 27 – 30, 2023 |Rotary Convention Melbourne, Australia

What’s on Tap?
District Calendar via 
DACdb




